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The icon logo with SDGs colors represent the > “.m /’z“ g
charm of our area, Karuizawa and Miyota, such - J
as rich nature, traditional culture, and specialties.
Academy plays important role in developing K A R U Z AWA
each part, and finally our community. Just like

The logo is designed with hope that 2019 JCI
when growing branches make a perfect tree. JC’
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About Junior Chamber International
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JCI (Junior Chamber International) is an organization comprised
of young entrepreneurs, aged 20 to 40, united by their aim

of providing development opportunities that empower young
people to create positive change. Our network extends to
approximately 117 countries* around the world. In 1951, JCI
Japan joined JCI and is engaged in international activities that
are not limited to Japan. There are 694* Local Organizations
in Japan and 17* of these, including JCI Karuizawa, are
located in Nagano prefecture. (As of September 2019%)

JCI Karuizawa became affiliated with JCI Japan in 1975 as its
587th Local Organization and celebrated its 47th anniversary
this year. JCI Karuizawa currently has 26 members aged 25

to 40, located in Karuizawa and Miyota, who are dedicated

to improving the community through projects which develop
the town and people. The JCI Academy resonated with the
town’s vision to become an international conference city.

About the JCI Academy
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In 1988, the JCI Academy was launched with the mission
to train international leaders, known as Global Networkers.
Future National level leaders of their respective National
Organizations from 80 countries around the world, including
the Asia Pacific, Europe, the Americas, as well as Africa
and the Middle East, spent about a week together.

The purpose of the Academy is to deepen friendship and
develop an understanding of how diversity contributes to
World Peace. This year, the JCI Academy hopes to develop
big fans of Karuizawa and Japan through the homestay
programs, school visit programs, and cultural experiences.
JCI Academy participants are referred to as “delegates”
and overseas delegates and domestic delegates form two
man or woman “buddy” teams. These buddies in turn form
teams of about ten people throughout the Academy.

Overview
Date : July 5-12, 2019
Delegates : 164 in total
(including 74 overseas and 90 domestic delegates)
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Message from the 2019 JCI Karuizawa President
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2019 JCI Karuizawa President Akira Shoji
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JCI Karuizawa made the decision to host the
JCI Academy as part of its determination to
achieveits 10-year vision, established in 2014,

Flap Your Wing to the World, Karuizawa.
The bidding campaign was extremely difficult for us.
Until now, every Local Organization that has hosted
the JCI Academy has had at least 150 members, while
we only have 30. We were told it would be impossible;
the ideawas ridiculous; it was an activity beyond our
scale. However, we never gave up and finally, after
five years, won the right to host the JCI Academy. Of
course, we did not do it alone. We benefited from the
cooperation of the local government, local businesses
and organizations and many people from our region.
We were widely praised, by those both in JCI and from
outside, with many calling it the best JCI Academy
ever. | would like to report here on our unprece-
dented success and thank everyone, once again.

It is an undeniable fact that the JCI Academy had
agreat impact on our region. We determined that if
we did not give up, our dream would come true. We
happily discovered that it was not “ discussion” but
“motivation” that moves the region. So, JCI Karuizawa
will continue to “act” as a unique organization for
the community. | would like to ask for the continued
understanding and cooperation of the local community.
And thus, | conclude my report. Thank you very much.



H

FET7H7I-RA & RAK  ERHE—K

2019 JCI Academy Commissin Chairperson Yuichiro Watabe
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Message from the 2019 JCI Academy Commission Chairperson -
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The 2019 JCI Academy was held in Karuizawa
with the purpose of developing human resources
who can play an active role in international
society and of spreading fans of Japan.

This year, we had 164 delegates from 73
countries and, following the week-long program,
they graduated as global networkers who will
be active in various parts of the world.

From the first day of the Academy, the venue was
filled with the enthusiasm arising from global bonds
of friendship. The theme was Work Together! and
| think the week perfectly matched the theme. This
year, the Academy focused on the importance of the
SDGs and, through modules and programs, delegates
discovered the importance and potential of The Power
of the World Changing the Regions. | hope the dele-
gates who have graduated as Global Networkers will
continue to play active rolesin international society
after their return home.Course leader Paschal deliv-
ered a powerful module that shook one’s soul; the
program drafted by the committee gave consideration
the SGDs; and the program hosted by JCI Karuizawa
gave full play to the charms of Japan and Karuizawa.
With the invaluable support of all those who
supported and cooperated with the 2019 JCI
Academy the program was an overwhelming
success. | would like to express my heartfelt
appreciation to al those involved with thisyear’s
JCI Academy.Thank you everyone! Work Together!
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Message from the 2019 JCI Academy Director
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2019 JCI Academy Director Nozomi Kanayama
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| would like to express my sincere appreciation to
all those who contributed to the success of the 2019
JCI Academy. Ever since establishing Flap Your
Wing to the World as our vision for the future, five
years ago on our 40th Anniversary, many of our
members, including seniors, have been hard at work.
Following our selection as host of the 2019 JCI
Academy, at the 2018 JCI Japan National Convention,
26 members of JCI Karuizawaworked hard to
develop attractive programs so that delegates could
experience the charms of Karuizawa and Miyota.
None of this would have been possible without

the invaluable support of JCI Academy Course
Leader Paschal Dike and the other trainers,

JCI, and JCI Japan who selected us to host the
Academy. We must also express our appreciation

to the members of the JCI Academy Commission
who constantly Worked Together with us.

As JCI Academy Director, | sincerely hope that
from now on the JCI Academy will produce more
Global Networkersthan ever and | would liketo
conclude by once again expressing my gratitude

to al those who cooperated in the promotion and
holding of this academy. | very much hope that JCI
Karuizawawill continue to enjoy your steadfast
support and understanding for our activities.

Thank you very much.
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Time 7RA%'5L /Program 2135 / Venue
all day BATUSYEAN / Arrival of Overseas Delegates to Karuizawa FRH-FIAZHE / Narita Airport, Haneda Airport
15:00 Fxvo4Y / Hotel Check In BHRIVYRRTFILVIIR L / Karuizawa Prince Hotel West

Day1 Friday, July 5, 2019
8:00-9:30 BAT IS VEBER / Overseas Delegates Orientation BHRTVYRRTILVIIZ S (FH#) / Karuizawa Prince Hotel West (Chikuma)

1. BHRPERINFER / Karuizawa Chubu Elementary School
2. BHIREERVFER / Karuizawa Tobu Elementary School

3 . ; 10:30-15:00 FIREAR chool Visit Program 3. SREGERNF Karuizawa Seibu Elementary School
5 . RaEk /S BHREERNER / S S
N2 = Y=, = v 4 , i ey o 4. HRHRNER  / Miyota Minami Elementary School
ﬁ ﬂR’j-\ 7 4 T 'f J "- 2 "\T v, 1 * . 5. fREdLER / Miyota Kita Elementary School
: 2 : ' ; 19:00-20:30  EEREHLEF 3> / JCl Karuizawa Presidential Reception IS5V RIIYTBHREEM) / Grand XIV Karuizawa (Zuihou
about volunteer interpreters e - e
21:00-22:30 BATUT A VEBESR / Overseas Delegates Welcome Party KEDFE / Tengu no Chaya
Day2 Saturday, July 6, 2019
10:00-14:30 IYZh—>3> / Excursion and Lunch BE¥3F / Shinrakuji Temple
15:30-16:30 R—LATAYYFVY / Homestay Matching PEDNEERE / Yamayuri Gymnasium
16:30- R—LRTAFAY 5L / Homestay Program
Day3 Sunday, July 7, 2019
all day R—LR7A7AY 5L / Homestay Program
13:30-18:00 ER7Y 71 V3tEK / Domestic Delegates Orientation IREHR RTILEP /7% / Kyu Karuizawa Hotel Otowa no Mori
Day4 Monday, July 8, 2019
9:00-10:30 FRINAAEES / Prayer for Success Harmtt / Suwajinjya Shrine
11:30-12:30 BIEE= / Opening Ceremony BHRTVVRRTIVIIR(EME) / Karuizawa Prince Hotel West (Asama)
14:00-17:00 EYa—JL1 / Module 1 BHRTVYRRTILIIR M (1) / Karuizawa Prince Hotel West (Sakura)
19:00-21:00 JzIhbLLtZ>aY / Welcome Party BHRTYVRRTILIIZ b (ZM) / Karuizawa Prince Hotel West (Asama)
21:00-23:00 +41 hbv>3v / Night Session BHRIVYRKRTILVIIR L / Karuizawa Prince Hotel West
Day5 Tuesday, July 9, 2019
9:00-11:30 EYa—JL2 / Module 2
11:45-13:45 EYa—JL3 / Module 3 BHRTVYRRTILIIRL / Karuizawa Prince Hotel West
14:30-17:00 EYa—JL4 / Module 4
19:00-21:00 R -X{LFBRTFOS 3L / Karuizawa Food and Culture Experience BEMDILZAE / Ryujinnomori Park
22:00- F+1 hzv>a> / Night Session BHRTVYRRTILIIRL / Karuizawa Prince Hotel West
- _ . PN I Dayé Wednesday, July 10, 2019
E = = I 2019 4 BH 5 6 BICHFTEARET, #AERIAICTEH4 B0 y Loehebo I
ELITET TITTIR e " |- _" z a 9:00-12:00 SDGstw¥ 3> / SDGs Session BHRFIVVRKRFILIIRL / Karuizawa Prince Hotel West
ek il eciee e, . 5 N N —smER P =N, =
O e it Lol ESESARESETES, HEMOTREEZFOISERRI VT 1 13:00-15:00 RS> F (BBQ) / Local Lunch (BBQ) RS> / Karuizawa Taliesin
L e Y Gl e Y] » - —w — .0O_18- o—
RS F47 FROFANI 7 —%4BESLTEES U, ATHTI—H% 16:00-18.00 D B/ G
3 i —— e - N 18:15-20:45 EYa—JL6 / Module 6 BHRTVYRKRTFILVIIR L / Karuizawa Prince Hotel West
,HHFEﬁq:\ lEER/-J—\7\/T'f7‘I 25@“ HR2R I‘77’lu_74ﬁ'l"ﬁ'l:u_ﬁ5j] 21:00-&TET & / Homework
WEREE, BNNFEEAE5FEUTERREBERTZHTI— in BHFR Day7 Thursday, July 11, 2019
EARDEBSDB_ENTEELZ, SHAVEEEE LI, 9:00-11:00 £2-17 / Module 7
11:15-13:15 EYa—JL8 / Module 8 BHRTVYRRTILIIRL / Karuizawa Prince Hotel West
i NS N — A SHEFLDZER 3 -
BWHINES S VELS, SHELBHREFLBIFOFBIS —— omer ot Soone
BB DR, LALKBEWERELLEITET, 16:00-19:00 H—U> 5B / Curling BHIREABAR (BHRTA2/5—7)

Karuizawa Kazakoshi Park (Karuizawa Ice Park)
BHRTVY ZRTILI T - (Ff)

20:00-22:00 ZBRF+1+ / JCI Academy Commision Chairperson Night Karuizawa Prince Hotel West (Chikuma)

From April to June 2019, four recruitment briefings Day8 Friday, July 12, 2019
g WRERIELR L ERimease mesmmsm were held. The volunteer interpreters and host 9:00-10:00 JCI2TEEIF— / JCI Presidential Seminar
- - - e - . . . . - BHRF)VRKRFILIIRL / Karuizawa Prince Hotel West
ﬁi Trge o Rk families were recruited mainly by the citizens of 10:00-13:00 e/ sl Y
= g e K . d Mivota. Thanks t ti 15:30-18:30 z=#3 / Graduation Crremony BHRAEHR—IL / Ohga Hall
e i AN e b S| S aruizawa and Wilyota. fhanxs o your cooperation 19:30-22:30 779 z\—F 14— / Farewell Party o RT U AT oA B8
e LT L ! e Ty e LT . o aruizawa Prince Hotel West (Kaede/Sakura)
i i perit et of 125 volunteer interpreters and 74 host families 99:30-0:00 B BHRT YV RRFILILR (1)
R | 1 —— ho led 2019 JCI Acad i t W et J 7 I PNy Karuizawa Prince Hotel West (Kaede)
L o s e — WnNno le cadaemy 10 a great success. VWe
L ytoag Day9  Saturday, July 13, 2019
;EER,—R; VFAT RANIZ 7Y _gﬁ;ﬁzg_ look forward to your continued understandlng and 11:00 Fxvo7 7k / Hotel Check Out BHRFVVRKRFTILIIRL / Karuizawa Prince Hotel West
The recruitment poster of host family and volunteer interpreters Cooperation in the activities Of JCl Karuizawa.
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7.5.fri / 10:30-15:00

School Visit Program ‘ i3 BEHRET - EMCHETND/MNEIX  Elementary schools Karuizawa and Miyota

BATVTFAVISEFRETOES, FHER. RE/NER. 3
KEETOIE, FE/NFROSKRICHAPNTEERL. REEEE
BERE RS, BADERBE Mg bICHh TTEEHU /=,
FEBHILLHBIDEICEEEI E THEEELEY. BHTY
TAOYDERICBARIbEH A EEBE R RERUALETF
TUL7=

The school visit program involved visits by overseas delegates
to five elementary schools located in Karuizawa and Miyota.
Meeting with the students the overseas delegates deepened
mutual understanding and had the chance to encounter the
Japanese education system and local culture. The students
took great interest in the international exchange and enjoyed
teaching the overseas delegates about Japanese culture while
learning from the delegates firsthand about their respective
cultures.

10
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BHTVITLVHAR 7.5.fri

Overseas Delegates Orientation 8:00-9:30

215 BEBHRTVVZETIV PIAB
Karuizawa Prince Hotel West

BATVTCY— NOENPEIEERFET7H7I— in BHROEE
BRICH T REBMEERD. BESNBEROR LICRITELE, B
BE—SEEEMICHIAL, JCIOMBEHIYRT—TXTO—/N
s FyNT—H—DFEFDRIREMIC DWW T ZHEEIBEEL S,

This session gave the overseas delegates the opportunity
to enhance their understanding of the benefits offered
by taking part in the 2019 JCI Academy, as well as the
rationale behind the Academy, making them even more
motivated and willing participants. We invited 2005 JCI
Executive Vice President Koichi Washizawa to lecture on
JCI's global network and the possibilities open to Global
Networkers.

HBERBHLETYay 7.5.fri

JCI Karuizawa Presidential Reception 19:00-20:30

218 JIVRIVITEHIR  Grand XIV Karuizawa

BHRICHSEVDD R IZFBEEIADTHENTVTFIYDBERESH T
LLEL HTTOEMEFES/FIEXHE. BAMBDRAERN
XAED1 D CHEMITERRIIC L BEE XS/ MEkER, BAIED
—DTHHIBMIIODVWTDL I Fr—uEESETIEE. BATVS
1 YBEBRFHIRICA N—EDHE T HEELAELT

To welcome the overseas delegates, JCI Karuizawa offered
delegates Omotenashi (hospitality) with a variety of cui-
sines including local dishes, musical performances by the
local fire volunteers and Oshaku, a skit on Japanese cul-
ture. Delegates enjoyed communicating with each other
and the JCI Karuizawa members.

BHTIVTFAVERE 7.5.fri
Overseas Delegates Welcome party 21:00-22:30

£15 XBORE  Tengu no Chaya

BERBHLET a2 0%. BAIEBLBATII1VERSE
FELELZ, FEEHFTNREIN, BHIRICAN—DZAN
BERETBEATUSMVERLERETWELE, E- ADEEFIC
AN—ZEBEH=ETE— V BEIRSh, BT IS IIETR
ERHTIBEI-HDERVET,

Following the Presidential Reception, Karuizawa Night,
the overseas delegates gathering, was held. Hand-
rolled sushi was provided, and the JCI Karuizawa mem-
bers gave a traditional Japanese Nininbaori comedy
performance. In addition, the JCI Miyukino members
gave a performance called Thunder V which they also
taught to the overseas delegates. Together Japanese
and overseas delegates were able to deepen their un-
derstanding with one another.
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Excursion and Lunch

7.6.sat / 10:00-14:30
£15 EZEF  Shinrakuji Temple

BEMEHREDOH THIEREF TR, REHINBEARAD
BRP LI DIEREARERLEL-. BHEIARTI TSI YIS
HREMICFEWEEZ W TIEE, "Work Together” #&RIELEL7 =,
BRIIIMUEODAEZERN, BERDEEZRELBZEN TED
TREWTLEID,

Overseas delegates walked around Shinrakuji Temple, where
the Legend of Ryujin took place, and experienced creating
Tanabata decorations. The next day, the domestic delegates
had the chance to write their wishes on a strip of paper to
express their desire to Work Together. For lunch, they had
floating somen noodles which are a feature of the typical
Japanese summer.

R=LATA2IF T 7.6.sat

Homestay Matching 15:30-16:30

{15 XEOVWKEEE  Yamayuri Gymnasium

BHTVFIYDERIABTEEASOENERER D, %
NEFNDKRANT7I)—EMOTHELEL e F—LXTAHD
ABFEERVESODLWEEREICHPN T, 2A3HDFR—L
ATADIEENES, RANT7I)=bBAT IS IHELEIIC
KEETRIEEHRICL WD IR TLE,

Overseas delegates found their national flags when they
entered the venue and met their host families for the

first time. After receiving instructions on their homestays,
they paired up with their families and the three-day/two-
night homestay started. Seeing both the host families and
overseas delegates leaving the venue with their faces filled
with smiles was an impressive sight.
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F=LATA7077 L

Homestay Program

7.6.sat / 16:30-
= 7.8.mon / -8:30

BATUTMVIZ2AAEVIRRS M AZREE TIE B EL 72,
WD ERETHE—LRATIERULAELT, BEREDISIF-ST
EBA TSV EER—LATAHRDEEEREENSHEL
ICEEL. EUEITIRIBR->TWELT, RANT7IU-DEHED
EECHIBORERVBAERRIR CETVELLSZWVTT,

The overseas delegates enjoyed their three-day homestays
with their families. Following their returns from their
homestays they talked with each other and shared photos
from their homestays, fondly recalling their experiences. With
luck, all the host families overcame their linguistic and other
barriers and engaged in cross-cultural exchange.

FERBEABLEICLIZHECERT7HTI-DENPHER
BADKRTHEHIEEERELIEE, BEE—EKEICLHTHE
TIRICIDH R RN T—T DOR B PEET H7I-FEICH W
TECEBRRNT - DOMEZZHIEEEL 1=

Offering a Japanese perspective, JCI Foundation Chair-
person (and 2011 JCI President) Kentaro Harada spoke on
the purpose and significance of the JCI Academy and Mr.
Washizawa explained the development opportunities avail-
able to JCI Global Networkers through the JCI Academy.

13
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Prayer for Success

7.8.mon / 9:00-10:30
215 HEhthtt ~ Suwajinja Shirine

A—X)—Z—NZHIVERPBARICEEZSHDLHE, EFHREHD
M THIMEFMHL THEEHNTV. ATHTI-ORINETELE
Ul SREMEOEBECPRLILLS HROE] #FETIIEIC
&1, BARKNICZ PN 3R HERILELEIC DV TERERD.,
BAMALICHN TRV EBDEBWET,

While praying for the success of the JCI Academy at
one of Karuizawa's main shrines, and having the chance
to enjoy traditional performances and live Japanese
court music, known as Gagaku, the delegates were able
to deepen their understanding of the spirituality and
etiquette passed down from generation to generation
in Japan and had the chance to directly encounter
Japanese culture.

SE-e ‘

Opening Ceremony

7.8.mon / 11:30-12:30
215 BHRTIZEFIVY)IAM  Karuizawa Prince Hotel West

FESNME—REAARICEEISMObE, ERET7HTI-FHEY
FEEINELS, TUFMYRRICEBEERTI—R)—F—/XZHI
EKo0BREICIIEREFTESOFH)THI, FUSIVIzThy
SIRFZEETHTI-ICAVTEREBREL. AonN—-tL5%
=0FEL,
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With all the delegates gathered, and in the presence of
the JCI Japan officers, the JCI Academy was officially
declared open. Delegates reaffirmed the importance of
the forthcoming JCI Academy and became even more
motivated through the messages of greeting from JCI
Academy Course Leader Paschal and others.

Ea1-Iv1
Module 1

7.8.mon / 14:00-17:00
215 BHRTVZEFIVHIAM  Karuizawa Prince Hotel West

EV1—IN TRIHTDES 12— IMIFEBSITIVSM1VHRZI5NE
Ui, BED B OISO TFUSM YR LT OEREBERTHEN 1A
F)EY, ERICHBZ/XZHIVEDTL a3 HREICUP! ZZ2—D
EV2-IIVERBZEVEEDT(ZHya EERTHENDE 21—
IWERRTUEL,

Although the delegates seemed puzzled when the first
module started, over time and with the Active exchange
of ideas between them, they began to slowly pick up the
flow of the module. Academy Course Leader Paschal
Dike gradually became more animated as well! The first
day's module concluded with repeated discussions and
did not all seem like a starting module.

I hLLET 3y ‘

Welcome Party

7.8.mon / 19:00-21:00
215 BHRTIV/XEFIVY)IAM  Karuizawa Prince Hotel West

BHRETR, ARXEARECOHBSDIREISEDDE, Uz
WHLLEToa W BERICITObhELE, TFUSTVIENTE8F
TEADEMERFEE VLY, MAFEEMWENT2EERARNL
HERT —ZEELALY), BWEX+IEERRRELINTERTEL
ICRRERDTNBEEF TLI
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A welcome reception was held with the attendance

of many guests including the Mayor of Karuizawa and
the Mayor of Miyota. Through the Japanese culture
experience booth, delegates had the chance to write
their names in kanji, play Japanese Taiko drums and have
their pictures taken with local characters



ES1—I 234 ‘

Module 2:3-4

7.9.tue / 9:00-11:30 11:45-13:45 14:30-17:00
215 BHRTVZEFIVYOIAM / Karuizawa Prince Hotel West

2BEDES1-IOTF -7, [K4DBHEMAS ]
MEEis )] THICPVELLSE] Tl EV2—b
2TlE. JCIXAL N—DRAK & BIEICIEV D HEH
DEEEEZ, BRTHLEL, BEV1— KB4
BRET [V—F—2u7| 2EZBMERELSTHY.
ZHRTITVTFIIDINPED V- -y T | &S
EHFEEHHLTVKETLED,

The titles for today’ s module were Clearing Expectations, Under-
standing the Way of the Samurai, and The Concept of “Tomo ni
Yarimasho.” In Clearing Expectations, we discussed the fundamental
purpose and role of JCI, and in Understanding the Way of the
Samurai we discovered that the answer was included in the Mission
and Vision. Each module served as an opportunity to consider the
true meaning of leadership from a variety of different perspectives
and the leadership of delegates cannot fail to move the world.

16
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Food and Culture Experience

7.9.tue / 19:00-21:00
215 E#MOE2AE  Ryujinnomori Park

AREODTIFAVERRFEROREEDZEEX. BADS
fNEBUBZENTEZBRAT—XEBLTEV O RERDEL =
BARDESENZIER DL EWVITS EIFTEAR, HHEOEHR=
BETHEIEMOENBINALY, ERICEEFERIS VI E,
TUFMIRRFROBAHERU TR BDERVET,
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Wearing yukata, the delegates took part in a traditional
Nagano Prefecture Japanese festival, featuring food
stands and booths that truly conveyed the feeling of a
Japanese festival. The festival also featured fireworks and
Miyota's traditional Ryujin (dragon god) dance. Delegates
held aloft the dragon and carried it through the park. In
this way, they were able to feel the charms of Nagano
Prefecture.
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SDGs session

7.10.wed / 9:00-12:00
215 BHRTIZEFIIIAN / Karuizawa Prince Hotel West

Global to LocalDEAHEERSIC, HFXRHADSDGsICDWTH
AJCHASHEICTHEEEE L2, ZOREHRICOETEER
SUBHROBFBEIZIOVWTERL, FUSTYVIIBENDSDGSICT
BEVHHACDOVWTEBHLEIEEDIC, F—LEICEFHROFHED
BRRICDOVWTELEVWILELT—2a  EfTVEL,

JCI Japan President Takeaki Kamada spoke about the
ways different countries were tackling the SDGs. After-
wards, JC| Karuizawa President Akira Shoji talked about
the challenges facing Karuizawa and delegates share
with one another how their respective nations were
approaching the challenges the SDGs were designed to
address. They also approached Karuizawa's challenges
from a global to local perspective.

S F (BBQ)

Local Lunch (BBQ)

7.10.wed / 13:00-15:00
215 BHR2U7t2  Karuizawa Taliesin

BHAINDELVWREOSD, FUSTYIEF—LEICEHR - 1K
HOEERLTHE[EEEX|2EE BBQ 2ELAELZ, EEivT,
000MOEAF NEBEN SVEHIR - LA TE B RIEIEH -
HANEL ATATLINEHO [BEFE] LTHVTiz
BTVEY,
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Together with their team-mates, delegates enjoyed a
barbecue featuring Karuizawa's and Miyota's specialty
“highland” vegetables. A product of the cool green
climate, these vegetables are grown in a climate with a

significant temperature gap between morning and night,

as a result of the 1000m altitude, and are of the highest
quality with an exquisitely sweet flavor.

EY1-JV5-6
Module 56

7.10.wed / 16:00-20:45
£ BHRTVZREFFIVYIAM / Karuizawa Prince Hotel West

EV2-EE [JO—/IVW)—H—ELTORBRBEEE]. T2
6T [PWELLIREMD BCREL)—F—DTE] 57— T
EIhEL, EV2—IETIR. SHRENKDSNZHESICHN
TREESNBTA—INIW) L=y TOERESANERANSE
Ao TARDYaLELT,
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Module 5: Consciousness and Change as a Global Lead-
er and Module 6 were implemented under the theme
The Future led by the Spirit of Action and the Leader's
Actions. In Module 5, delegates discussed the elements
of global leadership that are needed, from a multi-facet-
ed perspective, with the awareness that diversity is more
important today than ever.

e RE 7.10.wed
Homework 21:00-

218 BHRTIVZARFIVIIZB
Karuizawa Prince Hotel West

O—R)=HZ—=ISZAIWVEKDOBEUARBIZDOVWT, EF—LEICHLD
NEBEVWBVWOBFATERECETELEL. BHORRICHATWVE
Lo BF—LOMBOHEEHOSN-REIR. TAZF-—LORKEK
EHIZE->TUDDFVFMYESNICEEDSNEL =,

Delegates split up into teams to discuss topics that had
been raised by JCI Academy Course Leader Paschal Dike.
On the following day, they summarized the results of their
team discussions and aggregated them into a single Dele-
gates’' Declaration and Commitment.
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E€2—-1V7-8
Module 7-8

7.11.thu / 9:00-11:00 11:15-13:15
£ BHRTUXFRFIVYIRM  Karuizawa Prince Hotel West

EV21-08DT—7It [BHZVELLREICMAE G
Tlo ZhETOEV21-ILEREREEZ. BSOW
ELSEAEL. FEEDIDERRRICHESIHT. &0
SEETVELE, TUSIYDORIBEPRIETSIEE
FED 21—V DBEELGEVWET, ChETDEY 21—
IWDORREERTEIE 2 —IvERELT,

Module 8, "My Plan” The modules were now in the final stages. Based
on the results they had achieved in their previous modules the dele-
gates knew just which points to work on improving and wrote down
clear visions for the future. The expressions on the delegates’ faces,
and the word’ s they used, were completely different from what they
had been in Module 1. This module allowed them to realize the fruits

of all that they had achieved in their previous modules.

20

7.11.thu

Power of Sports 14:00-15:00

218 BHRIVZEFIIIZN
Karuizawa Prince Hotel West

EFLAFEA ) EVvIe2EICREFREOERRREZ A TRONE
EREOIRERELEIC. BN R—YRyhT—IDFDRIRE
ICDWCZHIEIEEEL, BELRELEHRICEREER. A
WAFEZEBICEBIBHIRED-ITIZDVWTDN=Tyialdh—
CUREBREIRZ =TT ICEBNTWVEHDERWET,

Through the experiences of Global Networkers who sup-

ported the international development of Nagano prefec-
ture during the 1998 Nagano Winter Olympics we had the

chance to learn about the International Sports Network. Mr.

Washizawa and JCI Karuizawa Immediate Past President
Yoji Ishizaka led a discussion on the relationship between
Karuizawa and curling.

H=ITKER

Curling

7.11.thu / 16:00-19:00
215 BHRT74A4X/X—9  Karuizawa Ice park

TEF)EYIEARKROIUORBIERFEMTH—Y L TBDOESRE
EEEMICF—LENT T ERNELED- T EFBERUEL T,
KICEZDIEMDTEVWDIADELATWIHEFTLE, H—)2T %
FE—-ZXY)—%ERL. TUSITYEETREEY 1LY EET
HFI—mOTE "Work Together” #RIFELEL =,
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Led by Tsuyoshi Yamaguchi, who represented Japan at
the 2018 Olympics in Pyeonchang, and with students
from the local curling club, delegates experienced team-
building, strengthening their bonds with one another
through curling.

EE8RFMk | 7.11.thu 20:00-22:00

JCI Academy Commision Chairperson Night

215 BFRTVVARTFIVIIRL
Karuizawa Prince Hotel West

B ILT " RERIELHEBET7THTI-FERIAZ2YT3EDT
LTACEBINTA—T L REKELGREY D) EA B TVWELE, &
MFEEINTARF—LICEEST. ZLOSMELORIBEEAERE
FRERDTIEVZHNDEBVET,

Members of the JCI Academy Commission, including
Chairperson Yuichiro “Freddy” Watabe provided exciting
entertainment with their production of the “Three Freddies.”
Participants were not limited to their buddies or teams and
had the chance to deepen their friendships and mutual
understanding with other participants.



JCI&HEEIF— ‘ 7.12.fri / 9:00-10:00

JCI Presidential Seminar

215 BHRTIVZEFIVY)IAM  Karuizawa Prince Hotel West

JCIEEETL 7Y 4 — - T4 EIZLD [JCIOREM] » [#HFE
FFHADEFE] (DWW 2020FEJCISBEFEEDIZ( Y=+
LEPSIE [ICICFIBT32ENERE] ILOVWTDEEY HYIELL,
ZFEREEZ TS YERICIOERRR NI - NDEBEET
R, SHROBHEBH TEAILERVET,

Later they made a "peace tree” with their fingerprints and
signatures showing the logo of the 2019 JCI Academy
featuring the Academy theme, Work Together.

EJ2—I9 ‘ 7.12.fri / 10:00-13:00

Module 9

218 BEHRTIVZAEFIVY)IAM  Karuizawa Prince Hotel West

BREODES1-ILOT—IF [HIZPVELIODITE], ZhFTO
ED2-IIVERBIEL, TA—/NIL - ZyRT—H—ELTDEFAN—3
CETENL - M - BRSEIREEIF-TT, IRXTOE 21—
PET L. TUSTYDORIBICIZERBED BN TVEL,

This was the final module, and the theme was Work
Together! One could say that, in general, the function of
the modules was to serve as a conclusive program for
establishing, maintaining and developing the delegates’
motivation as Global Networkers.

ERN

Graduation Ceremony

7.12.fri / 15:30-18:30
215 BHRKELR-IV  Ohga Hall

JCISEE. AARICHEEXIILH BB ESBEEROBEREEHS
{DA#IZETFON, FEI2REMET7HTI— in BHROZEERIH
Withh, ZEEEDEWELTAIVNANEEPRERINELE, 8B
FRPSEENS-TO—INIL - JYNT—H—Z IS H IR 2 LR TE
FERGICIEREL TV K2 ETLED,

JCI President Alexander Tio lectured on the topics of the
Development of JCI and Contribution to World Peace,
and 2020 JCI President Itai Manyere discussed the Sig-
nificance of Belonging to JCI. Delegates reaffirmed the
importance of JClI's international network and explored
future guidelines.

TIT7ITIVINS—F 14— | 712k
Farewell Party 19:30-22:30

Si5 BHFRTVZERFIVIIRB
Karuizawa Prince Hotel West

KIN—F—ld, ZEHITIThbhFELIz, E—ETEHNTY
TAVERANT 7B, 2/A3B%HICAI LRk
EDFINEELATWEEITL, ZDHDE EBTIEKI
BERICFAZTV YR L THRFEIR) R SEEICTE
ERDPETVEL,

This party consisted of two parts. In the first part,
overseas delegates reunited with their host families.
In the second part, delegates looked back over the
week and had many conversations during which
they shared their memories of the academy with
one another.
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Congratulatory Address from Course Leader

I— R —%— 20164 EEJCIREH S AHN-T 47
Course Leader and 2016 JCI President Paschal Dike

Dear friends,

The 2019 JCI Academy has come and gone, but
the learning and memories continue to linger.

The Academy theme “Tomoni Yarimasho” (work
together) emphasised the need for collaboration
and partnership. It re-echoed the slogan of the
Sustainable Development Goals; “leave no one
behind”. I saw this exemplified in the participants
in the way they related and worked together, in the
way they accomplished their tasks and in the manner
they took care of one another. Much more, | saw
thisin the team spirit exhibited by the Academy
Commission and members of JCI Karuizawa.

In all, I would say that I am very satisfied with the
outcome of the 2019 JCI Academy in Karuizawa
and | am very much looking forward to seeing the
2019 Global Networkers demonstrate “ Tomoni
Yarimasho” in their future leadership roles.

See you at the top.

(#%#&)

BELRDRANDERR,
2019 FE D EMET H 7 I— 3R IMEICKE TLEL 7228, &
TOFCLECHORIEDE 7> TOHILERLET,
K7 HFTI=07—=IHicPhiLr>] “Work Together”
. Wit o LB RF T L EbIC, TEE— AHD
BesZswl LuwoFrge T aE 22 BASE HAE (SDGs) O Am—J7>
PRILSETOET, I TSMENAS O BEZ K
LZF, Helc&iEle, “Work Together” %484 5%
PRELI, SHICEAE. HETZ 27 I-RAKLBRIFR
FAERRT DAY A=DRLIcF —LDIEV S TH “Work
Together” ZH®D%7hicLil 72

fame LT, FAEER32BIERE 7 7 7 I — in BIR D Rl R
CIFFICIfRL TwEd. 2L T 2019 4ED 7 a—oS v 2y
= — DR, FERDY—X =L LT THich3L i)
“Work Together” DFARZRLTW(ILELETHRLAIC
LTWwid,
RIBTHETHROLELID,

EHEYERES SR ANEE EIRAYERAS MRRAAEEES SR SBILGHS
MRBEHSRILGES BRI GS  OREMELGS  BHRIEIS BRENEIS  BHR/ - SBBEBRS
(ERBAKEL BRI BHRITIARSMR R (FH, JEFR)

2019 JCI ACADEMY
IN KARUIZAWA

2IVMAVIET

We commit to taking the following actions in 2020
2B IX20204E CIRDIGEEI # T HLLPES T 5

To develop leaders who respect diversity,
promote gender equality and lead by example.

SRR EEL., Yoy X —VFEPHEMEL.
Bt bV —X—Lr52 L,

To be flexible and active in bridging communication
barriers.

2= —VavOEREP BRI AEPEIALILT.
ZHR CIEEIMIC R AT L,

To conduct SDGs projects relevant to the community
by involving all sectors of society.

HEDHLWEHMPE AL L T,
2I2=5 4 1cBE 45 SDGs #HEET AL,

25



c, Junior Chamber International KARUIZAWA
J W —RHEEN BHREESEMR
T389-0112 REFEILEXABEHRATPEHRI-3 -
TEL. 0267-46-1445 (8 -7k-%,/10:00~16:00) MAIL.karuizawajc@gmail.com 4 ¥

https://karuizawa-jci.org/ [ BHREESEN ][#ﬁ%]
FIE/ — Mt EiEAN BHREEREFN

COBEFRBEMBRETROCHIBENEAINTVET,



